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�the 2013 estimated retail sales of USD 32.67 billion for the 
direct selling channel were up 3.3% in the United States, 
from USD 31.63 billion in 2012. The U.S. market increase of 
3.3% in 2013 continued an upward trend that began after 
2009 and brought the industry to a record high. The size of 
the direct selling sales force increased 5.7% to 16.8 million 
in 2013, a record high. The industry experienced a surge of 
new direct selling independent representatives at the height 
of the recession. Due to normal attrition and the fact that 
some people join the industry for the short term, the slight 
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reduction in force was expected in 2010 and 2011. The size 
of the industry’s sales force grew 1.9% in 2012 and is 
continuing to rise through 2013. The percentage of 
households estimated to have a direct sales person as a 
member is the same as in 2012 at 13.8% of U.S. 
households.��
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1. Identifying the individuals from the customer base who are able to influence 

others. They will be responsible for initiating the awareness process. Most 

companies do not own information regarding the people included in their 

database or their ability to influence others. The existing customers are 

important not only for the prior purchases but also due to their connections. 

2. Identifying the mechanisms that encourage customers to use their influence 

within their network of acquaintances. In general, there are two reasons that 

can indicate an existing contact. The first is the close relationship with the 

company. Customers who are impressed with the promotional offers can 

rapidly inform their acquaintances. The second refers to the financial benefits. 
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With each new customer attracted by the process, the influencer will receive 

tangible advantages, such as a price reduction on a new purchased product 

or a gift. Naturally, the higher the reward, the bigger the participant’s effort. 

3. Identifying the mechanisms that help the group to reach other segments, 

which, on their turn, will influence other people, in an endless cycle. The 

strength of the program resides in the fact that the process does not stop at 

the first level of customers from the company’s database. This level is 

constantly extended, based on the fact that references may influence contact 

groups. 

4. Creating the communication network by means of an appropriate message, 

developing the instruments that facilitate the indication of new individuals. The 

personal communication regarding the reward and the program can be 

accomplished by direct emailing, marketing emails or telemarketing. For 

example, an email that encourages the reader to indicate the email address 

of other possibly interested persons or, on a website, a price reduction that 

can be offered for providing the email address of other persons. 

5. Analyzing the result and refining future actions. It is essential to stock the 

information regarding the program in a data base: 

�� Which persons submitted the highest number of notifications? 

�� Which notifications generated new customers? 

�� Which is the average response time? 

�� What level did the program attained? 
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�� Which is the relationship tree among participants? 
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������	�� ��� ���������� For example, say I am recruited into a plan where every 

recruit pays a fee to get involved and that fee is used to pay people for recruiting. I 

may join a company for $200. Everyone I recruit must also pay $200. Let us say I 

get paid $50 down to three levels for each recruit. That means I get paid $50 for 

everyone I recruit (first level), $50 for everyone they recruit (second level), and $50 

for everyone that people on my second level recruits (third level). The company 

takes $150 of the $200, pays the three levels of recruiting, and then keeps $50 for 

running the scheme. Notice that no products are being moved. People are just 

making money for recruiting. This is illegal and any operation such as this must 
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absolutely be avoided. As soon as it is discovered by the appropriate regulating 

officials, it will be shut down. Let us contrast the above with a legitimate marketing 

opportunity. In the best case scenario, there would be no incentive whatsoever for 

simply signing someone up. Money should only be made from actually moving 

products once the person becomes involved. So, for example, say a person who 

signs up must pay $100. For that $100, the person gets some literature and 

product sample. In the cleanest case, neither this person’s sponsor nor anyone in 

this person’s line-of-sponsorship will receive any compensation on this $100 sale. 

It is only when the person takes the marketing tools and uses them to move 

products that anyone gets compensated. That is the cleanest example. No money 

is made whatsoever when people are signed up. Money is made only when the 

person moves products.�
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a. The objectives of the training program should be made clear at the outset; 
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b. Goals should be challenging and difficult enough for trainees to derive 

personal satisfaction from achieving them; but not so difficult that they are 

perceived as  impossible to reach; and, 

c. Ultimate goals should be supplemented with sub goals which would act as 

mileposts along the way. 
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a. motivate the trainee to improve his performance 

b. clearly illustrate desired skills 

c. provide for active participation by the trainee 

d. provide an opportunity to practice 
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e. provide timely feedback on the trainee’s performance 

f. provide some means of reinforcement while the trainee learns 

g. be structured from simple to complex tasks 

h. be adaptable to specific problems 

i. encourage positive transfer from training to the job 
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weigh up and take a view on the following questions: 

a. How relevant are the programs to the organization’s needs and 

objectives? 

b. What changes are necessary in the existing programs in order to realign 

them to the organizational goals? 

c. Which are the areas where training is of real and lasting value? 

d. What are the opportunity costs? Could money have been better spent on 

any other activity that would have yielded better results in terms of 

organizational effectiveness? 

e. Is the investment in terms of time and money inadequate or too much? 

How can an optimum standard be evolved? 
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a. Internal criteria refers directly to the program content and in particular to 

the absorption by the trainers of instructions, guidelines, facts, imparted 

skills and techniques, etc., included as inputs in the program. 

b. External criteria are concerned with the broad, overall objectives of the 

training package such as development of interpersonal equations, 

acquiring of new perspectives becoming more decision-oriented, 

cultivating greater self-awareness,changing of personal management 

styles, going through attitudinal transformations, etc. - all this leading to 

externally observable results such as increased sales turnover, greater 

market penetration, higher production outputs or lower administrative 

costs. 

c. Participant reaction means the feelings of trainees who have gone through 

the training program and their views about the benefits and drawbacks of 

that program. 
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Emotional Intelligence Quotient 
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